
Feature
Virtual XP 
Advisory

Fractional
Executive Pastor

Traditional
Consultants

Delivery Fully virtual Virtual + hands-on Onsite, short-term

Focus
Ongoing support 

& clarity
Systems &

implementation
Strategy &

assessment

Cost $500–$2,000/mo est. $2,500–$8,000/mo
$10,000–$40,000/

project

Relationship Monthly 
partnership

Deep involvement
Short-term

engagement

Implementation Light High Low

Best For
Pastors needing 

clarity
Churches needing

execution

Churches needing
big-picture
guidance

Scalability High Limited Low

Outome Better decisions, 
better systems

Completed
systems &
structures

Strategic
recommendations

Comparison Chart: Advisory vs
Fractional XP vs Consultants


